REQUEST FOR EXPRESSIONS OF INTEREST (CONSULTING SERVICES – FIRMS SELECTION)
[PAKISTAN]
[DIGITAL ECONOMY ENHANCEMENT PROJECT (DEEP)]

Credit No: 7514-PK

Assignment Title: Consultancy Services for Restructuring of Ministry of IT & Telecom
Reference No: PK-MOITT-478220-CS-CQS

The Ministry of Information Technology and Telecommunication in collaboration with World Bank is implementing Digital Economy Enhancement Project (DEEP) worth USD $77.73 Million. The main objective of the Program is “to enhance the Government’s capacity for digitally enabled public services delivery for citizens and businesses”.
In this connection, DEEP intends to hire the consultancy services (“Services”) for the Restructuring of MoITT to provide expertise and a clear and workable roadmap for the Ministry’s restructuring. The main focus of the consultancy will be on evaluating the current structure of the Ministry, identifying gaps and areas for improvement, and providing actionable recommendations for its transformation over the next decade. The consulting firm will work closely with MoITT officials to develop a comprehensive restructuring plan that aligns with international best practices and positions the Ministry for future success in the rapidly evolving technological and digital landscape. The detailed Terms of Reference (TOR) are attached to this Request for Expression of Interest OR can be found at the following website: (www.moitt.gov.pk) OR can be obtained at the address given below.
The MoITT invites EOI from interested/eligible consulting firms who should provide information demonstrating that they have the required qualifications and relevant experience to perform the “Services” as follows:
· The firm must indicate dedicated personnel/staff for the task having advanced degree in IT, business administration, public administration, or related fields. 
· Proven experience in organizational restructuring, preferably within the IT and Telecom sector.
· Proven track record of successfully leading similar assignment/projects in the public sector at national or international level, preferably within the IT and telecom domain.
· In-depth knowledge of the Pakistani government structure and IT ecosystem.
· Strong understanding of international best practices in IT Ministry / organization.
· All other qualifications and experience requirements are detailed in the TORs.
The shortlisting criteria are:
	#
	Evaluation Criteria
	Sub Marks
	Total Marks

	I.
	Firm Profile (Registered age, and Financial position) 
1. Registered Age (Lead Firm)
a. 7 + Years (5 Marks)
b. 3 to 7 Years (3 Marks)
c. Less than 3 Years (1 Mark)
2. Financial Turnover for the last 2 years (Lead Firm)
a. >200 million (5 Marks)
b. 100-200 million (3 Marks)
c. <100 million (1 Mark)
	

5


5
	10

	II.
	Relevant & General Experience of the Firm
1. Experience of conducting assessment studies of Similar nature as scope outlined for this project.
a. 1 Mark per local Study/Research Project  (maximum up to 5 Marks)
b. 1 Mark per International Study/Research Project  (maximum up to 5 Marks)
2. Experience of conducting assessment studies of general nature.
a. 1 Mark per local Study/Research Project 
 (maximum up to 5 Marks)
b. 1 Mark per International Study/Research Project (maximum up to 5 Marks)
	


10






10
	20

	III.
	Proposed Approach & Research Methodology, Understanding of the Terms of Reference, Proposed Work Plan 
1. Proposed Process, Research Methodology & Design
    & Project Plan
a. Completeness in Understanding of Project Requirements & Terms of Reference
b. Proposed Research Methodology & Design, Approach
c. Project Execution Plan, including Project Time                  Management, Quality Assurance Plan, & Risk Management Plan etc.
	




10

15
15
	40

	IV.
	
Qualification and Competence of the proposed Project Management Team
	15
	15

	V.
	Presentation by Firm (Mandatory)
Presentation of all proposed aspects of the project outlined in Evaluation Criteria as mentioned Sections (I – IV) above.
	15
	15

	
	Total Marks
	
	100

	
	Minimum Qualification Marks Required (70%)
	
	70



The attention of interested consulting firms is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 of the World Bank’s “Procurement Regulations for IPF Borrowers” September 2023, setting forth the World Bank’s policy on conflict of interest.

Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consulting firm will be selected in accordance with the Consultant’s Qualification-based Selection (CQS) method set out in the Procurement Regulations of the World Bank for IPF Borrower September 2023.

Further information can be obtained at the address below during office hours i.e. 08:30 to 16:30 hours.

Expressions of interest must be delivered (in person, or by mail, or by  e-mail) not later than 1500 Hours on April 17, 2025. 


	
Program Office (DEEP)
Ministry of Information Technology and Telecommunication
7th Floor, Kohsar Block, Constitution Avenue, Islamabad 
Tel: 051-9215621
Terms of Reference
	Title:
	Consultancy Services for Restructuring of Ministry of IT & Telecom

	Category:
	Consulting Firm

	Type of Contract:
	Fixed Term

	Expected Start Date:
	May 2025

	Duration of Assignment:
	Six Months


1. Background
The Ministry of Information Technology and Telecommunication (MoITT) is the national focal Ministry and enabling arm of the Government of Pakistan for planning, coordinating and directing efforts to initiate and launch Information Technology and Telecommunications programs and projects aimed at economic development of the country. The MoITT plays a critical role in the development and growth of the country's IT and Telecom sector. In order to enhance efficiency, foster innovation, and achieve greater prosperity amidst competitive globe with vibrant and emerging technological trend, MoITT intends to restructure its organization to cope up with global challenges.
Digital Economy Enhancement Project (DEEP) is a World Bank assisted project with the objective to enhance the Government’s capacity for digitally enabled public services delivery for citizens and businesses. MoITT is the sponsoring agency of the project with execution support of (i) Board of Investment (BoI), (ii) National Database and Registration Authority (NADRA), (iii) National IT Board (NITB), and (iv) Ignite – National Technology Fund. 
Digital Economy Enhancement Project (DEEP) aims at building the capacity of the government to develop key digital public infrastructure (DPI) services supporting the country’s digital economy and society in line with the 2018 Digital Pakistan Policy, which calls for the establishment of a holistic, government-wide enterprise architecture and the integration of government services and systems. The project will support the development of DPI—including for responsible data exchange, digital authentication, and verifiable credentials—and digitalization of public services (including to make them available through a new national portal), which will improve the accessibility and delivery of services, economic opportunities, and social protection. It will also bolster the country’s resilience and adaptability in the face of potential shocks, such as pandemics and recurring climate-induced disasters, to enable the government to deliver cash and other emergency assistance more rapidly and efficiently.
In addition to the citizens services, DEEP will support: (1) Establishing a catalogue of all federal and provincial business RLCOs and producing recommendations for simplifying, streamlining, and improving existing regulatory requirements for investing and operating business; subcomponent (2): Designing and development of the PBP acting as an interface to host all digitalized and available RLCOs; subcomponent (3): Supporting governmental, provincial, and local entities in digitalizing regulatory approvals; subcomponent (4): Institutionalizing the reform process, exploring financial and institutional sustainability, and management and upgrading of PBP; and (5): Organizing communication and change management activities for transition to the PBP and dissemination of information about the availability of online approvals of RLCOs.
2. Objective 
The objective of this consultancy is to engage a highly qualified Consulting firm to provide expertise with a clear and workable road map in the restructuring of MoITT. The main focus of consultancy would be “where we are and where we should be 10 years down the road – Future of MoITT”.
The consulting firm will work closely with MoITT officials to develop a comprehensive restructuring plan that aligns with international best practices and positions the Ministry for success in the evolving Digital landscape.
3. Scope of Work 
The consulting firm will undertake the following tasks:
A. [bookmark: _Hlk178852577]Assessment:
· Analyze existing structure and functions of MoITT[footnoteRef:1] and undertake a gap analysis in view of changing landscape and upcoming trends in emerging digital technologies. [1:  MoITT is defined as Ministry of IT & Telecom and its attached departments including Ignite, NITB, PSEB, USF, NTC, ECAC, Telecom Foundation, SCO, and PTET.] 

· Conduct analytical work to identify the emerging trends for governing the digital economy and identify best regional and global practices. 
· Conduct a thorough analysis of the existing role of MoITT and identify its overlaps with other Division(s) and Ministries at Federal Level. 
· Informed by the gap analysis, regional and global best practices, benchmarks, and in alignment with Federal Government National Economic Transformation Plans(s)(e.g Uraan Pakistan, etc.) propose new Vision, mission, mandate (rules of business) and new role of Ministry of IT&T in order to spearhead digital economy of Pakistan keeping in view devolved nature of IT/Digital. 
· In alignment with proposed new mandate, propose new formation and structure of the MoITT to enable it to effectively implement the newly proposed vision.
· Prepare JD of key staff of proposed organograms and benchmark/propose their skill set/qualification and remuneration commensurate with market, keeping in view the skills, education and qualification.
· Conduct capability assessment of officers working under MoITT and its attached department and propose way forward for their transition into new organization including upskilling, reskilling, etc.
· Prepare a transition plan from existing organizations to new organizations with minimum disturbance however not effecting the overall objective. 
· While conducting the study, the consultant will review all relevant studies / reports including but not limited to the following:
· Envisioning the Pakistan Digital Stack Report,
· Country Digital Ecosystem Diagnostic Report,
· International Research Study on “Potential of IT/ ITeS Industry of Pakistan” (PWC),
· Study on Assessment of Pakistan’s Startup Ecosystem,
· UNDP Reports on Digital Maturity, Business Process Maturity, Employee Readiness Report and Digital Infrastructure Maturity.
· Uraan Pakistan Program
B. Restructuring Plan Development:
· Develop a comprehensive restructuring plan for MoITT, considering global best practices and future scenario in 10 years down the road.
· Recommend improvements to the functions of MoITT and its functional alignment with affiliated organizations/attached departments and staffing models. Also assess functions of affiliated organizations/attached departments to avoid overlapping within them and with Administrative Ministry i.e MoITT.
· Propose strategies for enhancing efficiency, streamlining processes, and promoting innovation within MoITT.
· Develop a roadmap for implementing the restructuring plan, including timelines, resource allocation, and stakeholder communication strategies.
· Proposed organogram with respective JDs/ToRs, hierarchal streams, required academics, experience, skill sets etc.
Capacity Building:
· Recommend capacity-building initiatives for MoITT staff to equip them with the skills and knowledge necessary to function effectively within the restructured organization.
· Identify potential training programs and development opportunities for MoITT personnel.
Stakeholder Engagement:
· Facilitate workshops and consultations with MoITT officials, industry stakeholders, and government agencies to gather feedback on the proposed restructuring plan.
· Develop communication materials to inform stakeholders about the restructuring process and its benefits.
4. Deliverables 
The Consultant will deliver the following:
· Inception Report: Summarizing the initial assessment of role of central ministry in digital economy, propose new role of Ministry of IT&T in digital economy, MoITT's current structure, SWOT analysis, and proposed methodology for developing the restructuring plan.
· Draft Restructuring Plan: A detailed document outlining the proposed vision, mission, rules of business and restructuring including restructured organogram with respective JDs/ToRs, hierarchal streams, required academics, experience, skill set, remuneration etc and departmental realignment, process improvements.
· Final Restructuring Plan: Incorporating feedback from stakeholders, the final plan will provide a clear roadmap for MoITT's restructuring.
· Required alignments of existing human resource with restructuring.
· Communication Materials: Clear and concise materials explaining the restructuring workable road map / process and its benefits for various stakeholder groups.
5. Consulting Firm Qualifications
· Must indicate dedicated personnel/staff for the task having advanced degrees in IT, Business administration, public administration, Law or related field. 
· Proven experience in organizational restructuring, preferably within the IT and Telecom sector.
· Proven track record of successfully leading similar assignments / projects in the public sector at national or international level, preferably within the IT and telecom domain.
· In-depth knowledge of the Pakistani government structure and IT ecosystem.
· Strong understanding of international best practices in IT Ministry / organization.
· Excellent analytical and problem-solving skills.
· Excellent communication, presentation, and facilitation skills.
· Ability to work effectively with stakeholders at all levels.

6. Reporting
The Consulting Firm will report directly to a designated MoITT official and will be expected to attend regular meetings to provide progress updates and address any questions or concerns. Regular progress updates and reporting requirements to ensure transparency and accountability. 
The Consultant will be bound to follow the DEEP and World Bank Protocols for this engagement.
7. Duration of the Assignment
The consultancy is expected to be completed within [6] Months, with the possibility of extension based on mutual agreement.
8. Selection Method:
The firm will be selected in accordance with the Consultant’s Qualification-based Selection (CQS) method set out in the World Bank’s Procurement Regulations for IPF Borrowers September 2023.



